CORPORATE GOVERNANCE Tokyu Fudosan Holdings Corporation
2025 2 5

03-6455-2657
3289

https://www.tokyu-fudosan-hd.co.jp

1-4
@

@

1-7

2-3-1

GROUP VISION 2030 2025

https://tokyu-fudosan-hd-csr.disclosure.site/
( ) https.//tokyu-fudosan-hd-csr.disclosure.site/en

2025 https://www.tokyu-fudosan-hd.co.jp/ir/mgtpolicy/mid-term-plan/
2025 https://www.tokyu-fudosan-hd.co.jp/english/ir/mgtpolicy/mid-term-plan/

https://www.tokyu-fudosan-hd.co.jp/ir/library/annualreport/
https://www.tokyu-fudosan-hd.co.jp/english/ir/library/annualreport/

https://www.tokyu-fudosan-hd.co.jp/ir/library/environment/
https://www.tokyu-fudosan-hd.co.jp/english/ir/library/environment/

2-4-1
2021 5 GROUP VISION 2030 2022 5 2025

DE&lI

DE&lI
KPI



DE&I

KPI

31
@)
2021 5 2030 GROUP VISION 2030 WE ARE GREEN

2022 5 2025
2025 DX

https://www.tokyu-fudosan-hd.co.jp/about/message/
https://www.tokyu-fudosan-hd.co.jp/english/about/message/
https://www.tokyu.co.jp/company/about/
GROUP VISION 2030
GROUP VISION 2030 https.//www.tokyu-fudosan-hd.co.jp/ir/mgtpolicy/plan/

GROUP VISION 2030 https://www.tokyu-fudosan-hd.co.jp/english/ir/mgtpolicy/plan/
2025
2025 https://www.tokyu-fudosan-hd.co.jp/ir/mgtpolicy/mid-term-plan/
2025 https://www.tokyu-fudosan-hd.co.jp/english/ir/mgtpolicy/mid-term-plan/

https://www.tokyu-fudosan-hd.co.jp/ir/library/annualreport/
https://www.tokyu-fudosan-hd.co.jp/english/ir/library/annualreport/

@
@)
@)
5
(®)
8 10 11
8 https://www.tokyu-fudosan-hd.co.jp/pdf/ir/stockandbond/generalmeeting/H_amg2021_1.pdf
8
https://www.tokyu-fudosan-hd.co.jp/pdf/english/ir/stockandbond/generalmeeting/H_amg2021 _1.pdf
10 https://www.tokyu-fudosan-hd.co.jp/pdf/ir/stockandbond/generalmeeting/H_amg2023_1.pdf
10
https://www.tokyu-fudosan-hd.co.jp/pdf/english/ir/stockandbond/generalmeeting/H_amg2023_1.pdf
11 https://www.tokyu-fudosan-hd.co.jp/pdf/ir/stockandbond/generalmeeting/H_amg2024 1.pdf
11

https://www.tokyu-fudosan-hd.co.jp/pdf/english/ir/stockandbond/generalmeeting/H_amg2024_1.pdf

https.//tokyu-fudosan-hd-csr.disclosure.site/
( ) https://tokyu-fudosan-hd-csr.disclosure.site/en



https://www.tokyu-fudosan-hd.co jp/ir/library/annualreport/
https://www.tokyu-fudosan-hd.co.jp/english/ir/library/annualreport/

TCFD
e TCFD
2019 3 TCFD TCFD TCFD
TCFD
[
2020 2023
2030 2050 15 3 4
TCFD https://tokyu-fudosan-hd-csr.disclosure.site/ja/themes/58
TCFD ( ) https.//tokyu-fudosan-hd-csr.disclosure.site/en/themes/58
https://tokyu-fudosan-hd-csr.disclosure.site/ja/themes/25#203
https://tokyu-fudosan-hd-csr.disclosure.site/en/themes/25
https://tokyu-fudosan-hd-csr.disclosure.site/ja/environment/transition-plan
( ) https://tokyu-fudosan-hd-csr.disclosure.site/en/environment/transition-plan
4-1-1
4-8
3 1
42%
4-8-2
4-9
3
1) 2
@ 2
(3) 2
4) 10
(5) 10
(6) 2
4-10-1
4-11-1
DX
11 https://www.tokyu-fudosan-hd.co.jp/pdf/ir/stockandbond/generalmeeting/H_amg2024 1.pdf
11

https://www.tokyu-fudosan-hd.co.jp/pdf/english/ir/stockandbond/generalmeeting/H_amg2024_1.pdf
12

4-11-2
5
https://www.tokyu-fudosan-hd.co.jp/ir/stockandbond/generalmeeting/
https://www.tokyu-fudosan-hd.co.jp/english/ir/stockandbond/generalmeeting/
4-11-3

2023

2022



DX
2023
4-14-2
1 2023 Al
5-1
IR IR
IR https://www.tokyu-fudosan-hd.co.jp/ir/mgtpolicy/policy/
IR ( ) https.//www.tokyu-fudosan-hd.co.jp/english/ir/mgtpolicy/policy/
https://tokyu-fudosan-hd-csr.disclosure.site/ja
( ) https.//tokyu-fudosan-hd-csr.disclosure.site/en
https://www.tokyu-fudosan-hd.co.jp/about/governance/
https://www.tokyu-fudosan-hd.co.jp/english/about/governance/
2024/10/15
2024 3 https://www.tokyu-fudosan-hd.co.jp/ir/library/presentation/
2024 3 https://www.tokyu-fudosan-hd.co.jp/english/ir/library/presentation/

https://www.tokyu-fudosan-hd.co.jp/ir/mgtpolicy/relationship/
https://www.tokyu-fudosan-hd.co.jp/english/ir/mgtpolicy/relationship/

DX



20% 30%

115,260,200 16.01
114,479,190 15.90
55,349,550 7.69
12,862,625 179
12,140,500 1.69
11,934,877 1.66
9,652,651 134
9,037,624 126
8,479,859 118
8,289,490 115
_ 3
_ 1
1
[
16.06 85



2.5km

2023

wn N
— — — Lo n

(1)

e

T O O T O 4w DL . . X




)

DX

NTT

DX




100% 2022
4 /4

100%

4 /4

100%

4 /4 2024
100%

4 /4

100%

4 /4

> —
o



(1)

a b c de f g h

fg

T O O T O 4w DL - . X

S

(2)




ESG

[N

355

59

74

2 2023 6 28

143

59

74

160

10

52



120,238 10.9
ROE9.6 EBITDA 94
2
1
1
20
22 3 4
2
0.1
ESG
4 1
100
40 160 1
ROE EBITDA ESG

2

2014 6 26 1 600

9
2021 6 25 8
13

8

2014 6 26 1 120

4



2024 6

1
/

100 12 12
IR#HR s OENMEFMEI< DT

100 12 12 a—RL—hHANFURICETIHREEDEHFIZOLT
BERREHZXOREEZRORIEICONT

100 12 12 NEEEMMADEERE
IREENRE

00 2 2 (1 KR(EZERVIER) E=2) T 8RE
BESLIUSBERERBLIZDNT

100 12 12 SRMBEHAS LU ESFAZFRECONT
YRYIZDAVNEER YRTFEYT(EER

100 12 12 BIUEREFLIT( ZARTHHE
IFHRRSRESEOERIKEDE=2)2Y

100 12 12

100 10 10 ( 2

100 12 12
100 12 12
100 12 12
100 12 12
100 12 12
100 12 12
12023 6 28 10
22023 6 28 10

@



—
~

16

427

425

42%




(URL https://www.tokyu-fudosan-hd.co.jp/ir/library/)

IR

—
[
~

@

—
w
-~

—
~
=

—
a1l
~

PDCA

—
(22}
-



@)

@)



[(O—RL —F A 2FFH oW TOEDRE)]

HEEs
o 4 1 i
¥ v
EERs B a L, EE
=ty > mE#Re ¢ SHEEA
i M
Efl W% HHERS lﬁf
i HE i
RIIRIAVFERS
=7
HRAFFEUF+BRS JTTREEN
Fan
€
BE

= JIL-THHEES —— &8

i-ﬂb—?’?-‘hfﬁ.ﬂ}'b

EE . gmman




[ 325 e B 7~ A T DA 22 () ]

WA ER— LT 4L T AT — T HL Y

I
|
|
|
|
A4

S P T 17 R A P
TN—7 TN—"7 TN—=7 e A
R s R RS
Wk 3R
A4 -
75 SR A S I R 7% 24 P R %
a—RL—h 7= T = |
SRa=b— T S NTE IR
7 AR B (BT U T )
v
AR BT
GRS TRE)
A
1] - 2R L (BT DT
A 4
REFEEHERALE
1 i I S
EAEKR(R) < > T N— T NET AT






